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OF CIVIL ENGINEERS

815t ECCE General Meeting
9-11 October 2025, Split, Croatia

Final Agenda

Thursday, 9 October 2025
Time Activity Venue
14:00 — 14:30 ECCE Executive Board welcome and light lunch Hotel Briig

Prilaz Brac¢e Kaliterna 1
14:30 — 16:30 ECCE Executive Board Meeting Bacvice Area

21000 Split, Croatia
16:30 — 17:00 Coffee Break [Google Maps]
17:00 — 18:30 ECCE Executive Board Meeting
20:00 - 23:00 ECCE Executive Board Dinner Soul Kitchen

Prilaz Brace Kaliterna 8
Bacvice Area
21000 Split, Croatia

[Google Maps]
Friday, 10 October 2025
Time Activity Venue
09:00 - 09:30 Registration of Participants in the 815t ECCE General Meeting Hotel Briig
Prilaz Brace Kaliterna 1
9:30 — 10:00 Opening of the Meeting Bacvice Area
o Welcome by ECCE President, Platonas Stylianou 21000 Split, Croatia
e Welcome by HKIG President, Nina Drazin Lovrec [Google Maps]
e Welcome by any other representatives from Croatia
10:00 — 10:30 Welcome and introduction of the 815t ECCE General Meeting
Participants and Invited Guests
10:30—10:35 Verification of quorum of the Meeting
10:35-10:40 80" ECCE General Meeting minutes approval - Voting
10:40 - 11:00 ECCE Activity Report March — October 2025
11:00 - 11:30 Coffee Break
11:30— 11:45 The Responsibility of Civil Engineers from Design to Procurement
and Execution (ISHCCO President, Evangelitsa Tsoulofta)
11:45-12:00 E4E Project presentation (ENGINEERS EUROPE Secretary
General, Dirk Bochar)
12:00 — 12:15 Luxembourg Declaration on Public Procurement (ECEC President
and Croatian Chamber of Civil Engineers President, Nina Drazin
Lovrec)
12:15-12:25 Open discussion on the Luxembourg Declaration
12:25-12:35 Global Infrastructure Resilience Survey (GIRS) 2025 Presentation

(ICSI Executive Director, Savina Carluccio)


https://maps.app.goo.gl/wq75TK4HQdYh6VFh6
https://maps.app.goo.gl/GgVvWpU2xdNnmXRKA
https://maps.app.goo.gl/wq75TK4HQdYh6VFh6
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12:35-12:40

12:40 - 12:50

12:50 - 13:00

13:00 — 14:00
14:00 - 14:10

14:10 — 14:25

14:25 - 15:35

15:35-15:50

15:50 - 16:20

16:20 - 17:30
16:20 — 16:45

16:45-17:00

17:00-17:10

17:10-17:30

17:30 - 19:30

ECCE
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Official signing of a MoU between the International Coalition for
Sustainable Infrastructure (ICSI) and ECCE

Presentation on the ECCE project of updating the book “Civil
Engineering Profession in Europe”
(Strategic Theme: “Education, Research and Knowledge Transfer’)

Presentation of the new ECCE website progress
(Strategic Plan target: Create an Effective Information Platform,
Develop High Quality Internal and External Communication)

Lunch Break

ECCE Strategic Plan Implementation Presentation
(ECCE Strategic Plan Implementation Process 2023-2030)

ECCE AIDE Position Paper Progress Report
(Strategic Theme: “Education Research and Knowledge Transfer”,
“Societal Factors and Impact”, “Enterprise & Industry Impact”)

Strategic Plan Pillars Working Groups meetings (in parallel)
(ECCE Strategic Plan Implementation Process 2023-2030)

Reporting of the WG Champions

Coffee Break

Closed Session - ECCE Members only
ECCE Financial Issues

Presentation of the ECCE Management Accounts until end of
September 2025
(Strategic Plan target: Consolidate the Financial Framework)

Updated ECCE Budget for 2025 — Voting
(Strategic Plan target: Consolidate the Financial Framework)

ECCE Membership Fees for 2026 - Voting
(Strategic Plan target: Consolidate the Financial Framework)

ECCE Budget for 2026 — Voting
(Strategic Plan target: Consolidate the Financial Framework)

ECCE Articles of Association review progress update and
discussion

(Strategic Plan target: Improve the Services and Administrative
Support)

Forthcoming ECCE General Meetings and call for proposals (2026
onwards)

(Strategic Plan targets: Promote knowledge transfer, Improve
communication, Engage the professional community, International
Outlook)

Wrap up and open discussion

Free time

20:00 Gala dinner Restaurant Zrno Soli

Uvala Baluni 8, 21000, Split,
Croatia [Google Maps]
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https://maps.app.goo.gl/oygAqe85Ffr1bpz48
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Saturday, 11 October 2025

Time Activity Venue
09:15-10:15 40% ECCE Anniversary Celebration Closing Ceremony Hotel Briig
o ECCE President speech Prilaz Brace Kaliterna 1
e HKIG President speech Bacvice Area _
e ECCE Past Presidents tribute video 21000 Split, Croatia
e Awarding the title of ECCE Honorary President to Aris [Google Maps]
Chatzidakis
e Aris Chatzidakis speech
10:15-10:30 Coffee Break
10:30 — 12:45 Round Table: Civil Engineers’ responsibility following natural
disasters

(Strategic Theme: “Education Research and Knowledge Transfer”
and “Societal Factors and Impact”)

12:45 Official closing of the 815t ECCE General Meeting

12:45-18:00 Technical Visit & Lunch

Accompanying Persons’ Tour
T Friday, 10 October 2025

Discover the charm of Split’s historical heart!

Join us for a guided tour through the enchanting streets of Split’s old town, where centuries of history, culture, and architecture
come together in a truly unforgettable experience.

_* Technical Visit & Scenic Experience with Lunch
T Saturday, 11 October 2025

A unique blend of engineering excellence and natural beauty awaits you!

The day’s highlights include:
e Aninspiring presentation and guided tour of the Znjan Plateau infrastructure project—Split's modern artificial
beach featuring recreational spaces and innovative design.
A delightful lunch, savoring the flavors of the Adriatic coast.
A trip to the Marjan Hill viewpoint, where you'll enjoy stunning panoramic views over the city and the coastline.
A leisurely walking tour of Split’s historical center, blending the city’s rich past with its vibrant present.


https://maps.app.goo.gl/wq75TK4HQdYh6VFh6

